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SOLUTION

■   Maintain visual similarity between a “control” piece and the 
new variable, targeted piece to avoid skewed response rates

■   The new, variable direct mail piece opened to include mention 
of the member’s role in their organization; for example human 
resources, and text that identifi ed the member’s company and 
industry

■   Just under 15,000 direct mail pieces were sent to Conference 
Board members; half were sent the static control piece and 
half the new, variable piece developed by Terminal Van Gogh

Hard-to-reach Executives take notice… and respond in numbers

INDUSTRY:

Executive Development
& Knowledge Sharing

PROGRAM:

B2B – Acquisition, Loyalty

CLIENT:

Conference Board of Canada

VARIABLE DESIGN, ENGINEERING, 
PROGRAMMING & PRINT PROVIDER:

Terminal Van Gogh

DIGITAL PRINT TECHNOLOGY
PROVIDER:

Xerox

BACKGROUND

The Conference Board of Canada’s mission is to build leadership capacity 
for a better Canada by creating and sharing insights on economic trends, 
public policy and organizational performance. 

This not-for-profi t organization off ers a diversifi ed portfolio of businesses, 
including conferences, research and leadership development. With such a 
broad range of off erings, the Conference Board is aware that too much 
direct marketing risked turning off  its members. 

The Board launched a new initiative, Conference e-Proceedings, with two 
objectives in mind: provide a permanent record of the conference for 
attendees who wanted to share it directly with their colleagues and 
distribute the insights shared at the event to members who were unable
to attend.

■   Highlight the new initiative and set about off ering 
a free Conference e-Proceeding to members

■   Off er a selection of one of three conferences, 
specifi cally chosen to refl ect personal interests

■   Increase overall interest in the new Conference 
e-Proceedings

OBJECTIVE
John,as a busy Analystinterested in the Corporate Financefield,
your job is a challenging one.

Download.Listen.Learn.
Get your FREE Conference e-Proceeding today.

The next best thing to being at the conference!
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John Sample
Analyst
ABC Company
123 Main Street
Anytown ON A1A 2B2

255 Smyth Road 
Ottawa ON  
K1H 8M7   

In addition to juggling the demands of a heavy schedule,it’s critical that you stay on 

top of your industry’s next and best practices,as well as key business issues,in order 

to help ABC Companysucceed.

We’ve developed a new product to make it easier for you to stay on top of Corporate

Financeissues.

Recognizing that you may not be able to attend all of our events in person,these new

products – called Conference e-Proceedings – enable you to learn about practical 

business experiences from best practice organizations and industry experts,without 

having to leave your desk.

With Conference e-Proceedings you’ll gain insights you can put to work right away
at ABC Company.Best of all,you can access this intelligence any time you want,anywhere
you want.Simply download.Listen.Learn.In the office,at home,or on the road – 24/7.

Conference e-Proceedings are audio/visual recordings delivered through the web via 
Flash or Windows Media that contain a recorded archive of the presentations made 
at an event,synchronized with the PowerPoint presentations.

•You can focus on the information that is relevant to you as a busy Analyst,your
business,and your organization’s unique challenges  

•You can share key insights with your colleagues at ABC Company

•You can listen and learn at your own pace

•You can schedule learning sessions when and where it’s convenient for you

Download. Listen. Learn. And save $725, John!

Go to www.valuableinsight.ca/JohnSample now
to download the Conference e-Proceeding of your choice – for FREE!

We bring the conference to you,
Mr. Sample

As a busy Analyst,
you can now learn right at your desk

Go to www.valuableinsight.ca/JohnSample
to receive your FREE gift today. A $725 value!
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Download. Listen. Learn. And save $725, John!

Go to www.valuableinsight.ca/JohnSample now
to download the Conference e-Proceeding of your choice – for FREE!

John, to experience how valuable e-Proceedings are first-hand,
download one of these for FREE. Our $725 gift to you.

The Conference Board of Canada.
Insights you can count on

The Conference Board of Canada has distinguished itself as a leader in producing high quality events that deliver content,
speakers, topics, insights, strategies and solutions. For over 50 years, we have been bringing together decision-makers from 
public and private sector organizations to address the top issues of the day and to learn from best practice organizations
and industry experts – giving you timely insights you can put to work right away.

Corporate Finance

For people like you John, wanting to explore emerging issues in the national and global arena and some of the principal issues facing
corporate financial executives.

For a complete list of all of the Conference e-Proceedings available and to choose your FREE download from the three featured here, go to www.valuableinsight.ca/JohnSample

John, as a busy Analyst involved in Corporate Finance

you will discover many e-Proceedings that you can

capitalize on, including:

• 2005 CFO Challenge: From Financial Gatekeeper to
Strategic Leader

• 2005 Mergers and Acquisitions: Successful Strategies
for Post-Merger Integration

• Corporate Culture 2005: Building a High Performance
Workplace

For a complete list of all of the Conference

e-Proceedings available and to choose your FREE

download from the three featured here, go to

www.valuableinsight.ca/JohnSample

Review one of our Conference e-Proceedings today, John. It’s a $725 value, and it’s yours FREE, but only until May 31, 2006.
Gain timely insights and winning strategies on a variety of topics that only The Conference Board of Canada can provide.

Proven Benefits of Conference e-Proceedings

> Learn any time you want, anywhere you want – in the office, at home, or on the road, 24/7

> Hear from practitioners and experts addressing key business issues

> Profit from innovative ideas that will help your company succeed

> Gain insights from Conference Board research and learn how to apply best practices in your organization

> Increase your leadership capacity

> Test new approaches and hear about best practices

> Learn from the experts and explore winning tactics and strategies

> Focus on actual business experiences

> Minimize scheduling problems and decrease time away from work

> Reduce overall learning time because content is limited to the essential
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Overall response rate increase of 100%

RESULTS

■   100% increase in response rates

■   50% increase in executives’ response 

■   Reduced customer acquisition cost by 23%

■   Due to program success the Conference Board anticipates using variable,one-to-one marketing in future direct 
mail campaigns

“ I was thrilled to see the new, variable piece had doubled the results we had achieved with 
the campaign’s control piece.” — Perry Eisenschmid, Vice President, The Conference Board of Canada

COMPANY PROFILE

The Conference Board of Canada is a national, not-for-profi t organization focused on leadership conferences, information exchange 
and education with a membership base of 8,200 organizations and 100,000 individuals. Self-funded through service fees, its mission 
is to build leadership capacity by creating and sharing insights on economic trends, public policy and organizational performance.

For more information visit www.conferenceboard.ca
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Variable drivers

A  Gender

B  Industry

C  Title

D  Function

E  Ranking

F  Insight




