The Conference Board of Canada (@
Insights You Can Count On

Hard-to-reach Executives take notice... and respond in numbers

INDUSTRY:

Executive Development
& Knowledge Sharing

PROGRAM:
B2B - Acquisition, Loyalty

CLIENT:
Conference Board of Canada

VARIABLE DESIGN, ENGINEERING,

PROGRAMMING & PRINT PROVIDER:

Terminal Van Gogh

DIGITAL PRINT TECHNOLOGY

BACKGROUND

The Conference Board of Canada’s mission is to build leadership capacity
for a better Canada by creating and sharing insights on economic trends,
public policy and organizational performance.

This not-for-profit organization offers a diversified portfolio of businesses,
including conferences, research and leadership development. With such a
broad range of offerings, the Conference Board is aware that too much
direct marketing risked turning off its members.

The Board launched a new initiative, Conference e-Proceedings, with two
objectives in mind: provide a permanent record of the conference for
attendees who wanted to share it directly with their colleagues and
distribute the insights shared at the event to members who were unable

PROVIDER:
Xerox

to attend.

= Highlight the new initiative and set about offering
a free Conference e-Proceeding to members

= Offer a selection of one of three conferences,
specifically chosen to reflect personal interests

® |ncrease overall interest in the new Conference
e-Proceedings

SOLUTION

= Just under 15,000 direct mail pieces were sent to Conference
Board members; half were sent the static control piece and
half the new, variable piece developed by Terminal Van Gogh

= Maintain visual similarity between a “control” piece and the
new variable, targeted piece to avoid skewed response rates

®m The new, variable direct mail piece opened to include mention
of the member’s role in their organization; for example human
resources, and text that identified the member’s company and
industry
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Ao Gompany We bring the conference to you,

e 252 Mr. Sample
" As a busy Analyst,

you can now learn right at your desk

Download. Listen. Learn. And save $725, John! p; -
G0 to wiwevaluableinsight carJohnample now = = G0 to vwwaluableinsight ca/JonnSample

to download the Conference e-Proceeding of your choice — for FREE! to receive your FREE gif today. A $725 valuel

RESULTS

= 100% increase in response rates
= 50% increase in executives’ response
= Reduced customer acquisition cost by 23%

= Due to program success the Conference Board anticipates using variable,one-to-one marketing in future direct
mail campaigns

“Il was thrilled to see the new, variable piece had doubled the results we had achieved with
the Campaign ’s control piece. - Perry Eisenschmid, Vice President, The Conference Board of Canada

COMPANY PROFILE

The Conference Board of Canada is a national, not-for-profit organization focused on leadership conferences, information exchange
and education with a membership base of 8,200 organizations and 100,000 individuals. Self-funded through service fees, its mission
is to build leadership capacity by creating and sharing insights on economic trends, public policy and organizational performance.

For more information visit www.conferenceboard.ca
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